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Action Ms^s rar.cLm 

h/beoutv Director for Central Intelligence ^ lg August 19&4 

Executive Director -Comptroller 

Deputy Director for Intelligence 
Deputy Director for Plans 
Deputy Director for Support 

Deputy Director for Science and Technology 
Inspector General 
General Counsel 

; Economy Measures 


’ ' 1." on * July 1964 the President 

made thus far in improving emciencY an^ efforts tow ard these ends 

Federal Government, and e irec made it unmistakably clear 

y rnade in the months ahead. . . • t effect maximum 

A/it is the continuing policy oi specifically 

results with minimum ~xpm i u rosts " through such measures as 
were to ’’redouble efforts to ^0^ elemsnts> setting up productivity 

simplifying procedures, st.. g spirit of cost consciousness, 

goals and imbuing contractors wi - tightened so that operations 

L directed that employment controls are .to be ^ posslblea The 

are conducted with the most i estric ^ d to eliminate nonessential 

President also made a special point of uhe need 

publications. 

u . __ the Agency has actively engaged in an economy 

2. Over the past year t g accomplishments. I feel they have 

program. Ws can take pn , program. However, our progress 

been responsive to the Presidents P^gra™^ ^ ^ each o£ 

must not lull us into complace y. 8 o£ your directorates and 

Svings'in manpower and dollars can and must be 

effected in CIA. 

3. The manpower ceilings P^ ovl ^ d t ° must assure that 

provide a first big step to -d M *e ^ in accomplishing 

a sound and imaginative substantive pr g ^ ^ 
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the Apency c s vital missions. Maintaining adequate program balance within 
and between directorates will always be difficult, but especially where 
retrenchments are required. We are all under the gun to assure that flexible 
systems are provided in our organizations which will provide, wnhm 
established ceilings, sufficient maneuverability to meet changing priorities 
and to adjust to new tasks without constantly upsetting on-going activities. ^ 
this regard the Agency must consider programs in their entirety wun eacn 
-art evaluated in light of the whole. Our cost consciousness and manpower 
Fonf-ol is not a numbers game. It must reflect hard decisions and a positive, 
objective and non-parochial outlook on the part of all members of our 
msns.pem.ent team. Activities which do not contribute directly to me 
accomplishment of the Agency : s missions must be phased out and discontinued. 
At the "same time we must hold other members of the Intelligence community 
responsible for their part of the intelligence task and not establish unwar rante 
duplication of these efforts in CTA, 

A t have charged the DDCI and the Executive Director-Comptroller with 
spearheading the Agency economy effort and providing strengthened and 
improved centralized management review and control over our programs an 
projects and their related manpower and budgets. I will expect from mem 
-ovular reports on the Agencyb progress which I can study and report ^ 

to \ he President. My belief in active management at the top ecnelons 
wTh cause some strain, but I know of no better way of producing results m 
1^3 v,i+.h the Presidents goals. Even as I congratulate you for recen, 
achievements, I want to urge you on to greater progress in the knowledge 
that the dollar and personnel ceilings currently in effect have behind them 
my strong approval and my personal wish that no effort be spared to expedite 

their attainment. 


/W Joi.nFA 

; / Director 


McCone 
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REMARKS BY THE PRESIDENT 
TO THE CABINET 


July 22 , 196 k 


yy r'n owe a debt to Secretary McNamara Tor hi a remarkably successful Copt 
^Topram, The Befeme Department buys mors then three-quarters o. 

■ ILloSd; .nd serviced bought by the B„ 3, Government, Therefore, the 
. our drive to improve xonxomwt in the Federal Government rail 

he ifoly determined by the performance cf the Department of 

ary McNamara ha3 not only done his part, but he has neu a d.a.n xu o. 

of us to shoot at, 

py,-..;. I want to commend over y man In this room for his ecntriou;,xon 

to the "excellent results of cur economy drive in the fiscal year jusu ena-c, 

0 .,„ o-^-ndltures were $9 7 ,7 billion, more than $1 billion below the 

estimate end « fun $600 million below cur met recent 

a- itixnte, 

, , The deficit. wan $8.3 billion, a full $3.6 billion below the origins! budget 
'rrtlaate and $500 million below our most recent estimate, 

. ?r .d 0 rnl c<vTHan employment was 102,000 below the original 196U budget _ 
rr ..s,,A e , 2 8 r 000 below our latest employment coiling, 22,000 oelew o..e acu.v - 
^ n ,;'of employees a year ago, and 16,000 below the actual number evo 

•mef'rri ‘:gO, 

T I.-arr that Cabinet merr.bera and agency heads could not have 

-rlitn by waving a wand, I know that it took hard work, clufxxcult c.^a.nu, 
| v -;i ?rij an d considerable anguish to accomplish wr.ac we oxd iaso 7— o 

l”:va grateful, to all of you, 

T. Jo nv0 ;a0 w in a new fiscal year. Aftor tho stroxmouo campaign we have just 
oouc'.l Tided, the natural tendency io to ease up a hit. 

But vm cannot afford to ease up. The success of this Adminlstratim will 
> r W" <re-v largely on our ability to convince whs American people, iu,^ 
ti ; -t -e’are managing the affairs of Government as efficiently as any pri»r 
administration, but that we ere running this Government more e±f_e..v,r ujy 
tliun any administration which has preceded us, 

I covet a reputation for good management, I want to feel, ® n ^ ‘ 
yru to feel, that we are spending the taxpayers - money oS 


rr'']:’n> i v,n n On ulv UU U-L U li bU UUC? as.u.w»v*»v*«v , " • , r ~ 

--nuince the American people that it is managed ao efficiently aa anyjn-v^ 
bmlness. Thin is a high standard, but one I am ootormined to 
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Grot raduetion campaigns will not work unless every employee xs imbued with 
cont-comciousnesso The thing that impressed me nos. about my visi- io u.e 
yesterday was that those people were really exciteu aoou. coso 

There has been a turn-around in attitudes -- management has made 
it, clear that coot-consciousness is exported oi every ^ 

r-rf^-r-^d incentives to innovation, x-exense employees an over -he . ^-7 

thinking about ways to do their jobs better and cheaper and une men on 
the line are the people most likely to come up witn xhe usexul sugg-s-xo-J, 

J-; xynt to nee thio change in attitude throughout the Government, 

Hove are the specific things I want each of you to do: 

'1 . I want each of you uo redouble your efforts to reduce the costs of your 
rporationso This means that you should 

.... Study and adapt to your operations the techniques which have been used 
in the fefer.se Department, 

„„ Simplify your procedures, (There is almost always a simpler and more 
economical way of doing any -0 °):j 

..... Streamline and tighten up your field organizations. 

Set un reasonable targets for productivity grins among ycur employees, 
and give them the help they need to meet tnese targets, 

..-Work with vonr contractors and suppliers to encourage greater co*,. 
consciousness on their part, 

..... Honor and reward your employees for good management and cent reduction. 

o T . 1<yh+op , 1T , ,^, r ^pinvmert controls. Wo cannct allow our excellent record 
?; tS yUr just ended to be tarnished b 7 an cr^tnant bulge in the ear 
m'-uthn of the new fiscal year which gses beyond the necessary seaeon-l iccreas 
vntHn tha newt week or 10 days, I will be giving you new ample... ...e-u ceitJ o 
the first quarter of this new fiscal year, I want you to assume now 
these will be very restrictive ceilings* and I want you to start tomorrow to 
adjust your operations to the tightest possible staffing pattern, 

G 0 Vh have made some progress in eliminating noncssential Government pu.ol.. 
ertioruo I ask you to redouble your efforts to strip down your Uu 
publications uo those which are really important and necessary. 


)■„ We have also made some progresn in reding the papervo-k burden on 
bn-inossucr. end others by eUrdnating - 


o r.T’n 


Sir^e to step-up thin effort, I would Like each of you to talk to 
v-ur^irbordinates and make clear to them that this is non a numoers gam. ? 
but a deadly serious effort to held to a minimum the reporting burden T.hioh 
the C-cvornment ha3 to impose on the country. 
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5 You' - * ou arbor ly reports on management improvement and enploymsnt control 
vara submitted on July ?0 5 and we are just beginning to analyze them, - 
wruld '.Like to receive your next periodic reports on man.geneno inp*o/~.wnu aid 
employment control by September 20 , 

I rant this administration to have a tight fist and an open mind — a uigho 
0 rt on money and an open mind to tne needs of ir.snca, 


ft############# 
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